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COMMITMENT

2018-19 Budget

Revote

FORT EDWARD UNION FREE SCHOOL DISTRICT H

Responding to Residents
Offering Voters a Reduced
School Budget

Our proposed school budget of $11,575,397 for the 2018-19 school year was
defeated on May 15,2018 by a vote of 154 to 102. As a result, the Board
of Education has three options; Bring the proposed budget back to voters
with no changes, adopt a contingency budget with the amount set by the
state, or make reductions in the proposed budget and offer voters the
opportunity to consider the reduced amount.

The Fort Edward Union Free School District Board of Education has
decided to offer district residents the opportunity to vote on a reduced
budget on Tuesday, June 19, 2018, from noon to 8 p.m. in the Elementary
School Foyer. The proposed budget of $11,391,256 is a reduction of
$184,141 from the originally proposed budget. The BOE chose to bring
forward a revote instead of a contingency budget as a contingency budget
would require eliminating building use by community groups. It is important
to the BOE and the district as a whole to be able to continue using the
school as a center for community activities.

In order to achieve the newly revised budget proposal, reductions were
made in all three areas of the budget. The Program component has been
reduced by 1.03%, the Administrative component has been reduced by
3.87%, and the Capital component has been reduced by 1.61%. Along
with these reductions, the District has also received $23,000 in additional
revenues from insurance recoveries, lease income, NYS Bullet Aid from
Senator Little,and an employee donation,all of which will be applied directly
to funding the 2018-19 budget.

The total tax levy for the revised 2018-19 school budget is 6.14% lower
than the defeated 2018-19 proposed budget, and is the same levy that the
contingency budget would require.The tax levy is the total amount of money
the school district needs to collect through taxes. Property assessments
are another variable in the tax levy estimate.

Due to the recent reduction of the total assessed value of the property
within the Fort Edward School District, taxpayers have seen an increase
in their property taxes.The tax rate is determined by dividing the tax levy
by the total assessed property value. In the revised budget, the tax rate for
property owners is estimated to be $26.70 which is a reduction of $1.64
per $1,000 of assessed value from the original budget that was defeated
on May |5. The final tax rate is subject to assessments that are provided
to the District on or around July Ist by the Fort Edward Town Assessor.

Through this revised budget, we have worked hard to balance the burden
on taxpayer’s personal finances, while maintaining the integrity of the
educational experience for our students. Thank you for your investment
in our school district and we encourage you to vote again on Tuesday, June
19,2018.

Remember to Vote! Noon-8 p.m.,

Tuesday, June 19, 2018 in the Elementary Foyer

Estimated Expenditures

2018-19
2017-18  Revised Budget Dollar
Central Administration $469,114 $467,851 ($1,263)
Employee Benefits $236,396 $223,690  ($12,706)
District Office $169,608 $170,688 $1,080
Supervision $166,803 $170,853 $4,050
Board of Education $11,660 $9,200 ($2,460)
Administrative Subtotal $1,053,581 $1,042,282  ($11,299)
Instructional $2,711,695 $2,841,093  $129,398
Benefits $2,427,453 $2,546,694  $119,241
Special Instruction $1,691,284 $1,910,528  $219,244
Career and Technical Education $461,658 $465,079 $3,421
Transportation $305,805 $302,290 ($3,515)
Pupil Services $276,699 $237,308  ($39,391)
Extra Curricular $155,163 $156,938 $1,775
Interfund $25,000 $25,000 $0
Civic $7,000 $7,000 $0
Program Subtotal $8,061,757 $8,491,930  $430,173
(Capital
Debt Service $1,010,119 $1,126,036  $115917
Facilities $550,845 $546,945 ($3,900)
Employee Benefits $180,698 $184,063 $3,365
Capital Subtotal $1,741,662 $1,857,044  $115382
Total Exeenditures $10,857,000 $11,391,256 $534,256
Estimated Revenues
2017-18 2018-19 Dollar
Budget Revised Budget Difference
P
Operating State Aid $7,072,467 $7,160,335 $87,868
Real Property Taxes/STAR $3,000,000 $3,000,000 $0
Payment in Lieu of Taxes $346,579 $237,068  ($109,511)
Tuition - Other School Districts $35,000 $30,000 ($5,000)
Miscellaneous $75,000 $75,000 $0
Medicaid Assistance $27,000 $30,000 $3,000
Rental of Property $21,700 $80,000 $58,300
Interest/Earnings on the Use of Money $5,000 $5,000 $0
Interest and Penalties on Taxes $4,800 $2,000 ($2,800)
Admissions $3,000 $2,500 ($500)
School Tuition $4,000 $0 ($4,000)
Anticipated Surplus $160,000 $160,000
Supplemental Valuation Grant $400,000 $400,000
Total Revenues $10,594,546 $11,189,923  $595,377
Fund Balance $262,454 $209,353 ($53,101)
Total Revenue $10,857,000 $11,391,256 $534,256




* * School District Budget Notice
Budget Adopted R;::e:sf:?fft Contingency
Overall Budget Proposal for 2017-18 018,19 |Budget2018- 19
The STAR Pr.ogr.am School Year School Year School Year
Total Budgeted Amount, Not Including Separate Propositions $10,857,000 $11,391,256 $11,391,256
The STAR program provides property Increase/Decrease for the 20I7-I8 School Year $534,256 $534,25°6
tax relief to residents. Basic STAR is available Percenta'ge Increase/Decrea§e in Proposed Budget 4.92°A 4.92%
to all homeowners and provides Fort Edward Change in the Consumer Price Index (CPI) 2.13%
residents a $25,100 reduction on the full A. Proposed Levy to Support the Total Budgeted Amount,
assessed value of the home Net of Reserve $3,000,000 $3,000,000
’ B. Levy to Support Library Debt, if Applicable $0 $0
The Enhanced STAR is available to C. Levy for Non-Excludable Propositions, if Applicable™* $0 $0
homeowners aged 65 and over with an annual D. Iotall:l'ax Cap Reserve Amount Used to Reduce Current " "
. . ear Levy
theome under $86,000 and provides a $56,110 E. Total Proposed School Year Tax Levy (A + B + C — D) $3,000,000]  $3,000,000]  $3,000,000
reduction on the full assessed value of the F. Total Permissible Exclusions $86,514 $155,870
home. G. School Tax Levy Limit, Excluding Levy for Permissible
Applications for STAR are available at Exclusions - $3451.597 $3,028.27
. ) H. Total Proposed School Year Tax Levy, Excluding Levy
the Office of the Assessor and online at tax. to support Library Debt and/or Permissible Exclusions
ny.gov/star (E-B-F+D) $2,913,486 $2,844,130
Maximum STAR tax savines can’t exceed |. Difference: (G — H); (Negative Value Requires 60%
o ; & ) Voter Approval - See Note Below Regarding Separate
more than 2% of the prior year maximum Propositions)** $538,111 $184,141
savings. —
Administrative component $1,053,581 $1,042,282 $1,042,282
Program component $8,061,757 $8,491,930 $8,491,930
Below is the Estimated Basic STAR* Capital component $1,741,662 $1,857,044 $1,857,044
Exemption Savings Basedon a Hypothetical ’;St:t?men; Gf Zssumptior!s made li)n gro]ec:n?; cc?ntingenlzy Iiquet for ch‘20 |f8-|9 s;hool yea? shoulccli the‘ proposed bulcliget
. . . . . e defeated. Under a contlngency u get, the District would eliminate spending for student supplies an eqUIpment as well as
HomeWithin the School District with a Full use of the facilites by community groups

Value of Fifty to One Hundred Thousand
Dollars ($100,000) *The basic school tax relief
(STAR) exemption is authorized by section 425
of the Real Property Tax Law.

For more information, please attend our budget hearing at

6 p.m. on Monday, June 11, 2018, in the board room. A complete copy of the
budget is available for public review at the district office.

No Basic Enhanced
STAR Exemptions STAR Exemptions STAR Exemptions
Property Original Revised | * DFecrease Property Original Revised | * DFecrease Property Original Revised | * DFecrease
Assessment Proposed 2018 o,,ri;ir:a| Assessment Proposed 2018 o,,'i';ir:d Assessment Proposed 2018 o,.::iTa|
2018 Tax Bill | Tax Bill Proposed 2018 Tax Bill | Tax Bill Proposed 2018 Tax Bill|  Tax Bill Proposed
$ 50,000 $1,416.88 | $1,334.94 | 5.78% $ 50,000 $ 880.88 $ 798.94 9.30% $ 50,000 $ 344.88 $262.94 23.76%
$ 60,000 $1,700.25 | $1,601.92 | 5.78% $ 60,000 $1,164.25 | $1,065.92 | 8.44% $ 60,000 $ 628.25 $529.92 15.65%
$ 70,000 $1,983.63 | $1,86891 | 5.78% $ 70,000 $1,447.63 | $1,33291 | 7.92% $ 70,000 $911.63 $ 796.91 12.58%
$ 80,000 $2,267.00 | $2,135.90 | 5.78% $ 80,000 $1,731.00 | $1,599.90 | 7.57% $ 80,000 $1,195.00 | $1,063.90 | 10.97%
$ 90,000 $2,550.38 | $2,402.88 | 5.78% $ 90,000 $2,014.38 | $1,866.88 | 7.32% $ 90,000 $1,478.38 | $1,330.88 | 9.98%
$ 100,000 | $2,669.87 | $2,669.87 | 5.18% $ 100,000 | $2,297.75 | $2,133.87 7.13% $ 100,000 | $1,761.75 | $1,597.87 | 9.30%
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